using design fo
remain relevant
while lowering costs




“a bee puts to shame many an architect in
the construction of her cells. But what
distinguishes the worst architect from the
best of bees is this, that the architect
raises his structure in imagination before
he erects it in reality.”

Karl Marx, Capital



design & public services

* pari-polemic, sty e i
part-manval
* service design MEETING NEEDS
: : SAVING MONEY
* social design HUMANISING SERVIGES

: , ENGAGING CITIZENS
* strateqic design BEST E
* case studies mm]
* toolkits BMA!HZ

DESIGN AND PUBLIC SERVIGES




I+’s not just about this ...
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it’s not about soft furnishings but
the application of hard disciplines!

elections! e ——
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OFFICIAL BALLOT, GENERAL ELECTION
PALM BEACH COUNTY, FLORIDA !
NOVEMBER 7, 2000

OFFICIAL BALLOT, GENERAL ELECTIO
PALM BEACH COUNTY, FLORIDA
NOVEMBER 7, 2000

(REPUBLICAN)
GEORGE W. BUSH -presioent 3 -
(REFORM)
BEARNEREY - Aarsw— -« PAT BUCHANAN pacsioent
(DEMOCRATIC) EZOLA FOSTER wice paesioent
AL GORE - presioent
(SOCIALIST)
JOELIEBERMAN -wct seswemt -5 DAVID MCREYNOLDS parsioear
ELECTORS (LIBERTARIAN) . MARY CAL HOLLIS vict presioext
FOR PRESIDENT HARRY BROWNE phesiomt
e (CONSTITUTION)
VICE PRESIDENT ART OLIVIER - vice PRESIDENT - HOWARD PHILLIPS -presioet
(A woe o he candiateswil (GREEN) J. CURTIS FRAZIER -vice presioent
actualy be 3 vote for their eectors) | RALPH NADER - paesiount
(WORKERS WORLD)
Vote for Group) WINONA LaDUKE vt raesiott -« MONICA MOOREHEAD  peesioent
(SOCIALIST WORKERS) GLORIA La RIVA vce presoear
JAMES HARRIS - presioent
MARGARET TROWE -vice phesionaT WRITE N CANDIDATE
L]
| (NATURAL LAW) Groutons un S o S0 o gt B
S ——————————————
| JOHN HAGELIN presioent —
: NAT GOLDHABER -vice PRESIDENT
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the three ehallenges

% gecure services for people in need

* help people, comwmunities,
businesses and localities to thrive

* 0oh a significantly lower cost base




path dependent designs
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best old

practices 4 orthodoxies




the past is often a foreign country
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Norwich Council City Treasurer’s Department
receiving its first computer in 1957



are we relevant til 20307

* 19th century buildings
* 20th century services
* 21st century needs

“heeds are liquid; while most of our services are frozen”

“the public sentiment about a building in an area
should not be confused with the relevance of the
services currently delivered from it”



design - a different proecess
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especially when ‘expert professional domains” are

as much a barrler to change as a lever for change



what design also offers

* open possibilities at the start

* low cost tools of prototyping (trialling)
* emphasis on “look and feel”
* on visvalisation; and
* tangible service artefacts
* fast learning as to what works and what doesnt



s0 when driving change
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thank you

www.bavryquirk.com
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http://www.barryquirk.com

